Branchise Model

Empire fences and decks will take over the industry through branchising.  Empire firstly recognizes that not everyone is both a tenacious sales person and a devoted customer servant. By separating the sales and construction components of the business Empire will allow branchisees to focus on their preferred task. 

Sales branchisees manage a group of sales reps. The sales reps are the first ones to knock on a customers door when they are ready to have their house is ready for landscape construction. Once a job is booked lawn signs and an incentive based referral program help attract new customers from the same neighbourhood. The sales branchisee then designs a customized deck using Empire’s 3-D deck designer. The 3-D deck is design is based on standardized production protocols to reduce the time of construction. Also fence production is easily standardized and priced. The 3-D deck is uploaded onto Empires system where the date of construction is scheduled for the construction branchisee. The construction branchisee then sends a crew over to produce the work. Empire regularly checks in during the production process to make sure the customer is being serviced appropriately.

