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Business Model Generator Results
Type of Business:
	





All Other Specialty Trade Contractors
	

	ECQ Score:
	73
	

	Guerrilla Marketing Test Score:
	56
	

	Business Model Test Score:
	84
	

	
	
	

	Bootstrap Capital:
	n/a
	

	
	
	


Business Model
[bookmark: _GoBack]               The key component behind our business model is our turbo engine system. This is an efficient time saving method to allow our customers to log onto our website online, and book appointments online. The online system will match our employees to our customers, and provide the employees with control to choose jobs close to them. The cash flow will be moving from right to left as our customers will be paying the company and our technicians will be paid bi-weekly. This allows us to have a negative cash conversion cycle. As well we will be providing our technicians with
tools.
Another key component is our partnership with retailers. Since SkillfulConnections.com (SC) is filling a service gap that most retailers are unable to provide, it will be beneficial to partner with SC. As a result, when a client purchases a desk from one of our partners, they could inform them about SC’s in-home assembly at a fixed cost saving them time and stress.

As the current market has no online or offline presence or no specialty in in-home assembly, our key component to success is our guerrilla marketing (social media), brand awareness, and speciality in in-home assembly. An online presence with social media and partnerships with
retailers allows SC to create brand awareness and knowledge of our service.
Value Proposition 
	The Value Proposition for the customer was calculated by finding the value of a student’s hour while attending the University of Ottawa.  This was determined by the costs of tuition, divided by the number of hours students spend doing homework and at school.  From there, it was determined that it would take a certain amount of time to complete a task that skillfulconnections.com can complete.  Then, with the set price of skillfulconnections.com, the savings and value to the customer is evident.

Financial Outline 
The price of each job is based per item. Therefore, it is not reflected on the number of hours, but more by the value of the item being built. The wage of our employees is also reflected by the amount of work it would require. The numbers of jobs per week were calculated by an optimization formula.  It was calculated that with three employees, working for 20 hours each, this would therefore result in 60 hours being available for SC employees to work. The optimization formula took into account the profit gained by each job and the number of hours required. This therefore, resulted in revenues per year of $197,760.00.
	REVENUE
	CUSTOMER PRICE
	SC.COM'S HR/JOB
	SC.COM'S WAGE/JOB
	# of JOBS/WEEK
	WAGES/WEEK
	REVENUES/WEEK
	REVENUES/YEAR

	build desk, bed
	 $50.00 
	1
	 $20.00 
	10
	 $200.00 
	 $500.00 
	 $24,000.00 

	washer, dryer, dishwasher maintenance
	 $75.00 
	1
	 $30.00 
	20
	 $600.00 
	 $1,500.00 
	 $72,000.00 

	stove, fridge maintenance
	 $75.00 
	1
	 $30.00 
	20
	 $600.00 
	 $1,500.00 
	 $72,000.00 

	stove fan maintenance
	 $50.00 
	0.75
	 $20.00 
	10
	 $200.00 
	 $500.00 
	 $24,000.00 

	light bulb replacement
	 $10.00 
	0.2
	 $4.00 
	12
	 $48.00 
	 $120.00 
	 $5,760.00 

	Total
	
	
	
	72
	 $1,648.00 
	 $4,120.00 
	 $197,760.00 



The expenses for our website were calculated for year one as they are one-time expenses.  Also, there would be a one-time expense of hiring our employees. Our guerrilla marketing cost of flyers would be a cost of 2000 flyers at .10 cents each twice a year. Our other guerrilla marketing cost would be lawn signs at each house we perform a job. Monthly costs would be website monthly fees, employee salary and insurance. This results in expenses of $64,125.68.

	Expenses 
	1 Time
	Monthly
	Quantity
	Price per item
	Year

	One-time domain fee
	 $100.00 
	 $-   
	-
	-
	$100.00

	Website construction
	 $2,000.00 
	 $-   
	-
	-
	$2,000.00

	Social Media
	 $-   
	 $-   
	-
	-
	$0.00

	Flyers 
	 $400.00 
	 $-   
	4000
	 $0.10 
	$400.00

	Hiring Cost 
	 $150.00 
	 $-   
	3
	 $50.00 
	$150.00

	Website Monthly Fee
	 $-   
	 $100.00 
	-
	-
	$1,200.00

	Employee Salary
	 $-   
	 $6,592.00 
	-
	-
	$79,104.00

	Lawn Sign
	 $-   
	 $97.64 
	288
	 $0.34 
	$1,171.68

	Total 
	 $2,650.00 
	 $6,789.64 
	
	
	$84,125.68



Therefore, our profit would be of $93,634.32. 



Our revenue therefore gives a payback period of less than one month. 






Cash Conversion Cycle
*SkillfulConnections.com has no COGS because it has no Inventory.
Costs = $84,125.68 	Profits = $197,760.00
CCC = (costs – profits) / 365 days
CCC = ($84,125.68 – $197,760.00) / 365 days
CCC = -311.33 days
To calculate the Cash Conversion Cycle, the formula above was used.  Because SkillfullConnections.com has no Inventory, it has no Cost of Goods Sold.  Therefore, the profits earned subtracted from the costs of operation, divided by 365 days equals a Cash Conversion Cycle of -311.33 days.  Clearly, SkillfulConnections.com is in a good financial situation.
Summary of Business Model 
Skillfulconnections.com is a handy man service that is accessed over the internet. Customers can book a handy man to come to their house to service a variety of small to large jobs. They pay a flat fee for the individual service.  This insures there are no hidden fees and they are not charged expensive contractor hourly wages.  Skillfulconnections.com does anything your dad can do! 
The value proposition for skillfulconnections.com is quiet significant. Customers save time and money by paying a set value per item to be fixed compared to paying hourly wages for other handy man services. For example; to build a desk yourself the customer would need three hours of their own time at 90.00 dollars per hour. Skillfulconnections.com would charge 50.00 dollars to complete the job. For the customer to assemble their own desk it would cost them 270.00 dollars for skillfulconnections.com to complete the job it would save them 220.00.  The costs are significantly lower to use skillfulconnections.com services (cost savings of 220.00) and the benefits are endless. The customer benefits by saving time, money and enjoys a hassle free new desk. 
New customers can be acquired using social marketing. The target market for skillfulconnections.com is young adults and students. 96% of young people use some type of social networking site. Therefore, this market allows easy, cost effective means to market to young adults. The marketing campaigns can be sent via viral messaging or ads posted on Facebook. The company can keep clients interested by maintaining a twitter blog to keep new and old clients informed. Lawn signs will be used because it is cost effective signage. It also marks the places/clients that skillllfulconnections.com has already serviced. Skillfullconnections.com will use student organizations and student run clubs/companies to promote its business as well. Skillfullconnectiosn.com will be partnering with companies such as IKEA and Leon’s furniture. The other companies will give customers skillfulconnections.com information when customers request information from them about assembly services. IKEA and Leon’s can provide its customers with a service while providing skillfullconnections.com new clients. 
The following items are examples of what the company can assemble or assist with: desks, beds, computer chairs, washers and dryers, dishwashers, stoves, fridges, stove fans, light bulb replacement and household carpentry work (door handles, picture hanging, simple installations, and shelving).There are not many companies that offer similar services to skilfulconnections.com. Only two companies could be found that offered a comparable handy man service. The companies were TNT Installation and Cover co-op. TNT was referred by IKEA but did not have any type of working partnership. Both the companies could not be found online nor had any type of advertising. Skillfulconnections.com identified some main problems with the handy man industry and areas that lacked representation. A major point was that assembly companies are not easily found. The companies that were found did not have a website or any advertising. The retailers that sold the products that needed to be assembled were not very aware of the other company’s services.  Seven top retailers were contacted and asked if they had any assembly services, only 2 had any type of services that could assist you with the assembly of your newly purchased product. Both companies that provided similar assembly services did not specialize in the area. Skillfulconnectiosn.com identifies a significant need for this type of assembly and handy man services. Time is precious commodity in this modern day and time. Most people do not possess the skills needed or the time and tools to assemble furniture they have purchased from IKEA. A huge target market consists of young student moving out for the first time and purchasing IKEA furniture. Without the help of Dad they do not have the resources to put it together or fix broken items around the house. 
Skillfullconnections.com has integrated an online component by allowing customers to view their easy to access and easy to find website. Customers will also be able to view services, book online, and schedule and reschedule appointments all at the click of a button. It saves the hassle of calling and scheduling appointments and gives them more control over the appointment process. And if something comes up they can easily make a change over the internet. 
	The company has relatively low start-up costs.  No office space is needed and no inventory is necessary. The company hires employees based on demand and employs only 3 full-time employees. 
	The skillfulconnections.com team consists of four dedicated individuals that understand the importance in saving a buck.  The four University of Ottawa, soon to be graduate students have developed excellent time management skills as students. Their dedication and determination provides them with the skills necessary to successfully run and manage a business. Their approach is very hands-on and effective in the field. Each member brings different tools to the table that provide a great base for an effectively executed business. 
Finally, with a Cash Conversion Cycle of -311.33 days, SkillfulConnections.com is in good financial position to operate day-to-day business.
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JOBS  CUSTOMER'S  TIME (hrs)  CUSTOMER'S  COST/HOUR  CUSTOMER'S  TOTAL COST  SC.COM'S  COST/JOB  CUSTOMER'S  SAVINGS/HR  

build desk, bed   3  $90  $270  $50  $220  

washer, dryer,  dishwasher  maintenance   2  $90  $180  $75  $105  

stove, fridge  maintenance   2  $90  $180  $75  $105  

stove fan  maintenance   1  $90  $90  $50  $40  

light bulb changing   0.25  $90  $23  $10  $13  
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