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Executive Summary  

Compelling Advertising is another form of advertising that allows anyone to upload a digital ad through 

a website, and have that ad appear on one or multiple physical real-time wireless streaming LCD 

displays.  

Our competitive advantage (Pixie Dust) for customer to choose our solution is because Compelling 

Advertising provides 1. Better Targeting, 2. Higher cost efficiency3. Quick and Simple ad upload, and 4. 

Transparency for users. These are the reasons we distinguish our services compare with the traditional 

advertising method. 

hǳǊ ǘŀǊƎŜǘ ƳŀǊƪŜǘ ƛƴ ǘƘŜ ōŜƎƛƴƴƛƴƎ ǿƛƭƭ ŦƻŎǳǎ ƻƴ hǘǘŀǿŀΩǎ .ȅ²ŀǊŘ aŀǊƪŜǘ ŀƴŘ {Ŏƻǘƛŀōŀƴƪ tƭŀŎŜΦ  ²Ŝ ǿƛƭƭ 

do personal selling with small businesses, with the goal being to convince and attract them to install our 

Compelling Advertising platform at their business. Two Guerrilla Marketing techniques are applied. 1. 

We will give out free advertising slots everyday to those who agree to install the platform. 2. Those who 

agree to install the platform will get our platform for free. Co-branding with suppliers is applied to 

bootstrap the cost of services in this case. On top of that we will also promote our own service for free 

by putting out own advertising on the platforms. Finally, incentive pricing is applied to attract 

advertisers to put a larger amount of ads. 

Co-Branding is one way to bootstrap our capital. Another way is by setting up our business at home, 

avoiding office expenses.  

We predict that there will be 20 displays will be installed in the first year in the city of Ottawa. Our gross 

margin in the first year is predicted to be 47%. For the second year, we expect the gross margin to be 

increased to 73%. Based on the projection of the follow other years conservatively, we expect strong 

sales potential for our business.  

If the business is successful, there is also a potential to develop a secondary wireless Hotspot service.   

One of the biggest challenges that facing on our business is the issue of spamming and inappropriate 

content on our platform.  Being able to control and solve the problem is crucial to the continuation of 

our business. We have addressed these issue three practical approaches. 1. Pricing Filter Approach 2. 

Scan Upload Approach, and 3. Secret board of directors Approach.  

 

 

 

 



  



Business Description 

Business Overview ɀ Compelling Advertising 
 

LCD screen Advertising, Online Advertising, and Mobile Advertising have significantly change the 

revolution of advertising from merely analog to digital, in a different forms. It is not one form is better 

than the other, but that each form has its values to contribute to the society. Yet each form has its 

different strengths and weakness from each one. 

Compelling Advertising is a combination of all of these. It takes the advantage of online advertising to 

empower any size company, organization, or even individual advertisers, to instantly upload and control 

their ads through internet; it takes the element of mobile advertising, which is the ability to transmit 

advertising through wireless media; yet instead of to a mobile phone, Compelling Advertising will 

transmit ads to a digital LCD advertising platform, which is installed in a fixed physical location that 

shows motion advertising with interaction with people walking on the street or sitting in the restaurant. 

That is Compelling Advertising, and this is how this business begins. 

How it Works 
Compelling Advertising is another form of advertising that allows anyone to upload a digital ad through 

a website, and have that ad appear on one or multiple physical real-time streaming LCD displays.  

We will explain the two important components that comprise the whole ecosystem: the wireless digital 

display and the website interface. Later in this section, we proceed with an example of how these 

components come together in a functioning business model for a single customer or advertiser. 

1. Components of the system:  

 

a. Wireless digital display:  

This is an online, real-time streaming LCD display advertising platform, which has a 

wireless access point that is connected in real-time with the internet. The platform will 

be installed indoors throughout the local community, in locations including schools, bars, 

restaurants, and shopping malls. Each platform has a motion counter to count the 

number of walking by for statistic purposes. 

In the beginning of the business, display will be sized at 12 inch to lower the cost. 

 

b. Website interface 

This is where anyone wanting to post an ad will interact with the system. There are five 

components included in the website interface as follows:  



i. Registration Account: Each user creates an account that becomes their personal 

advertisement posting and advertisement tracking page. By simply sign in to the 

website, the user can access statistical information at anytime, such where their 

ads have been posted, when they have been posted, for how long, and how 

much they have paid to the service. This Registration Account not only provides 

information to the customer, but also allows site administration to monitor 

ǳǎŜǊǎΩ ƛƴŦƻǊƳŀǘƛƻƴ. 

ii. Previous Ads Statistic: It is a function for returning user. It provides statistic 

based on the motion counter on the Wireless digital display from the previous 

ad that user has posted. 

iii. Upload ads: the goal of the system is eventually to allow the user to upload 

various kinds of digital ads, in picture, video, and audio formats. In the short 

term, however, only ads in picture form will be supported. 

iv. Targeting Your Audience: Since a number of wireless digital displays have been 

installed in the community and each display has a number of advertising slots 

per day per use. By targeting the ads, users can select their ads by 

1. Location (Kanata area, Orleans area) 

2. Type of location (restaurants, bars, universities, etc.) 

3. Time of Day 

4. Number of Impression (how many time slot they want)  

v. Prepayment System: A minimum slots purchase is made to prevent ad 

spamming. Payment can be made by PayPal or Credit Card, after an ad is 

uploaded.  

 

2. Typical scenario of a user interacting with the system: 

New User 

Bob owns a burger small burger restaurant. He wants to advertise through the Compelling 

Advertising service, to increase his sales. Assume he is a new user he will follow the steps below: 

Step 1: Sign up an account with personal information 

Step 2: Sign in to his account.  

Step 3: No need to select άPrevious Ads Statisticέ ƻǇǘƛƻƴ 

o Since Bob is a new user, Previous Ads Statistic will be empty.  

Step 3: Uploading ads.  

o Bob may simply upload a photo or image to website 

Step 4: Targeting Your Audience 



o Bob target his audience by selecting  

Á the Location  

Á Type of location  

Á Time of Day 

o  A list of our wireless digital displays are filter based on the .ƻōΩǎ ǎŜƭŜŎǘƛƻƴ 

o Based on the displays that are available, Bob can decide that number of impression 

(slot) that wants to put on each display. 

Step 5: Payment 

o Before ad is uploaded, Bob has to make a payment first  

o Here, a minimum slot purchase for each upload is applies to prevent spamming.  

o If he does not meet the minimum payment, he has to go back to the targeting page 

and modify his options.  

o He completes the payment process by selecting either PayPal or Credit Card 

 

  



Assigning more slot from Previous Ads 

 

Assume now that Bob is a returning user. If he wants to upload another new ad, he can follow exactly 

the same steps as above. Yet, if he wants to assign more slots from the previous Ads, here is what he 

needs to do: 

Step 1: Sign in to his account. 

Step 2: {ŜƭŜŎǘ άPrevious Ads Statisticέ 

Step 3: Select Previous ad (assume Bob have multiple ads uploaded in his account.) 

Step 4: {ŜƭŜŎǘ ά!dd more slotsέ   

Step 4: Targeting Your Audience (same as above) 

Step 5: Payment (same as above) 

o minimum slot still applies in this scenario 

 

View Ads Statistic 

Step 1: Sign in to his account. 

{ǘŜǇ нΥ {ŜƭŜŎǘ άtǊŜǾƛƻǳǎ !Řǎ {ǘŀǘƛǎǘƛŎέ (assume Bob have multiple ads uploaded in his account.) 

Step 3: Select ά±ƛŜǿ {ǘŀǘƛǎǘƛŎέ 

Step 4: A graph will be shown based on the day, total show time, and total motion count  

 

  



Pricing Model 
 

Each Wireless digital display is fixed at 25 slots a day. We will charge the user $1 / slot / day / device.  

One significant pricing strategic in this model is to set a minimum slots purchase per each ad upload. By 

doing this, it is one way to discourages and prevents spamming.   

In addition, we have an incentive pricing model that makes it cheaper for user to buy large number of 

slots. A simple model is shown below: 

Incentive pricing 

Price Number of Slots Price/Slots 

$30 30 slots $1 

$100 130 slots $0.77 

$387 700 spots $0.55 

 

Value Proposition 
 

One question to ask is why customer would find more value from Compelling Advertising than the 

traditional advertising methods. In this section, we will answer this by comparing traditional advertising 

method such as press advertising, and online advertising. 

Press Advertising 

Press advertising describes advertising in a printed medium such as a newspaper, magazine, or trade 

journal. Use Ottawa Citizen, a local newspaper at Ottawa, for example, a half-page ad from Sunday to 

Friday, black + one color, costs $1,325 per week. Plus advertising design cost and other expenses, in 

order to post to an ad on Ottawa Citizen that has a significant effect to the customer would cost at least 

$5,375/month. (Assume other expenses in total is $75) 

!ƭǎƻΣ ŀŘ ŘƻŜǎƴΩǘ Ǉƻǎǘ ƛƳƳŜŘƛŀǘŜƭȅ ǘƻ ǘƘŜ ǇǳōƭƛŎΦ hŦǘŜƴ ƛǘ Ƙŀǎ ǘƻ ǿŀƛǘ ŦƻǊ reservation for at least 3 days to 

get agreement with the newspaper and have the ad on the newspaper. 

Information above is referenced from άAdvertising Ratecard 2009/2010έ by Ottawa Citizen; exact price 

was quoted by Ottawa Citizen sales person. 

Go to this link for more information: 

http://www.ottawacitizen.com/about-ottawa-citizen/advertising/specs/rate-card.html 

 

http://www.ottawacitizen.com/about-ottawa-citizen/advertising/specs/rate-card.html


Online Advertising 

Online advertising is a form of promotion that uses the Internet and World Wide Web (www) for the 

expressed purpose of delivering marketing messages to attract customers. Examples of online 

advertising include contextual ads that appear on search engine results pages, and Social network 

advertising. 

We took the GƻƻƎƭŜ ǇƭŀǘŦƻǊƳ ά!ŘWordsέΣ ŀƴŘ ŦŀŎŜōƻƻƪ ǇƭŀǘŦƻǊƳΣ άFacebook AŘǾŜǊǘƛǎƛƴƎέ to make our 

analysis, based on city of Ottawa demographics, using the "Per Click" cost option. In order to create an 

effective ad, it costs advertisers at least $80 per day.  In addition, Google also has its activation fee for 

$10. So in total, it would cost advertisers at least $2,600/month. 

 

Compelling Advertising 

Based on our pricing model, we set our price for $1 / slot / day / deviceΦ [ŜǘΩǎ ǎŀȅ .ƻōΣ ǘƘŜ ōǳǊƎŜǊ 

restaurant owner wants to put 50 slots every day on our Compelling Advertising platforms spread 

throughout in the city. For the same amount of time to spend as posting an online advertising, Bob only 

need to spend $1,500 / month. It is much more cost effective compare with online advertising and press 

advertising. By comparing press advertising alone, Compelling Advertising has a clearer targeting and 

more efficient way to post an Ad.  

  

The comparison table below summarizes the information above. 

 Press Advertising Online Advertising Compelling Advertising 

*Cost $ 5,375/month  
(Ottawa Citizen) 

 $ 2,600/month 
(Google AdWords) 

$ 1,500/month 

Time 3 days 1 days 1 days 

Targeting Unclear Defined targeting 
(Location, search word) 

Defined targeting 
(Location, type of 
location, date) 

*Cost are calculated based on 30 days-month advertising 

 

  



Competitive Advantage (Pixie Dust) 
 

Why is our service different and better? What is our Pixie Dust? It should be quite clear up to this point. 

Compelling Advertising is a breakthrough in traditional advertising. It combines the advantages from 

different established forms of advertising, such as: 

- Online Advertising: empowering any size of company, organization, or even individual 

advertisers, like your garage sales buddy, to instantly upload and control their ads through 

the internet 

- Mobile Advertising: the ability to transmit ads to a mobile device wirelessly 

- and Digital LCD Advertising: installed in fixed physical locations to show motion advertising 

with the interaction of people walking on the street or sitting in the restaurant 

By combining all forms of advertising, Compelling Advertising creates a totally innovative way of 

advertising: an online real-time streaming LCD advertising platform. This provides advertiser a brand 

new experience by having: 

- Higher cost efficiency:  

because each compelling advertising platform is no longer showing one static Ad, 

instead, each platform changes and is shared by multiple advertiser every day. 

- Better Targeting: 

by allowing users to choose locations, type of locations, and time of day to show 

their Ads.  

- Quick and Simple: 

 by simply upload an advertising online, anytime anywhere with a very user-friendly 

website interface. 

- Transparence: 

User is able to manage and control their own Ad through the website interface; also 

by introducing the motion counter on each display platform, user can track and 

estimate the total number of views for their physical ads. 

  



Challenge: Ethical Issue of Information 
Technology 

 

Compelling Advertising Platform is innovate and it indeed provides great values to the society, however, 

one challenge faces is what if someone posts inappropriate content to the display on public. If 

Compelling Advertising is not able to prevent this problem from happening, not only the business will go 

down turn, but also we will have to face legal consequence.  

We are the three approaches to address the issue: 

Pricing Filter Approach 

- As discussed on the pricing model, each upload of the advertising will have the meet a 

minimum slots requirement. By doing so, it discourages and filters people from spamming 

or posting inappropriate content.  

Scan Uploads Approach  

- From uploading to publishing to display, each Ad will have a 24 hours buffering, and each Ad 

will be scanned by an actual human being.  

- The judgment of the content of each advertisement will be based on the local advertising 

regulation.  

 Secret Board of Directors Approach 

- This ethical issue is a complicated one.  

- Scholars and researchers have been searching forever to find out the answer since the 

beginning of the internet. 

- In this approach, we will invite a network of researchers to become our board of directors 

on a volunteer basis. 

- These researchers have to be devoted, passionate, and experienced. 

- In doing so, Compelling Advertising becomes more than just a business, but also creates a 

platform for researchers to contribute to society. 

 

  



Marketing 

Target Market 
Compelling Advertising will first launch at Ottawa. We will begin with small business in: 

1.  ByWard Market and Rideau Centre. Why?  

- Lots of small businesses looking for cheap advertising solutions  

- Lots of traffic/people seeing our ad displays 

- Easier for our growing service to meet needs of small business 

 

2.  Specifically target at the Scotiabank Place. Why? 

- It represents a market segment large enough to allow our business to start growing quickly  

- Hundreds/thousands of people will see our service in action 

Guerrilla Marketing & Promotion  
How can we convince local business to install our platform? 

This is a good question. If we have no display installed, we will have no business. 

There are a few strategic we will take to attack the market: 

Free Advertising Slots  

We will approach small business owners at our target market and encourage them to install our display 

at their business. They will automatically become part of our system. By join with our system that, they 

can also able to advertise their business at other places for free.  

As well, this is pure guerrilla market because we also ensure that advertisings are constantly uploaded 

on other displays from these small business owners. In return, it shows other business we have an 

effective service. 

Free Displays 

Another approach is to give free display to small business owners who agree to install. It encourages 

them to do so because it costs them nothing.  

However, we do charge them when the display breaks or needs to do fix. In results, they do still takes 

care the device like they own it.  

Promote ourselves on display 

Another idea that costs us nothing to do promotion is to put our own Ads on the devices. Simple 

sentence likes άtǳǘ ȅƻǳǊ !Řǎ ƻƴ /ƻƳǇŜƭƭƛƴƎ!ŘΦŎŀέ. 



Incentive pricing 

An incentive pricing strategy (as discussed in the Pricing Model section) would encourage and make it 

cheaper for users to buy large number of slots. 

Co-Branding with Suppliers (Branding Effect) 

By Co-branding with suppliers, ǎǳǇǇƭƛŜǊǎΩ ōǊŀƴŘƛƴƎ ǿƛƭƭ ŘƛǎǇƭŀȅ ƛƴ ŦǊƻƴǘ ƻŦ ƻǳǊ ǇƭŀǘŦƻǊƳǎ. By doing so, this 

not only bootstrap the cost for our service, but also increase the trust from the customers by seeing well 

ƪƴƻǿƴ ŎƻƳǇŀƴȅΩǎ ōǊŀƴŘ. 

 

  



Finance  

Bootstrap Ideas 
How can we start our business with little capital? 

 

Home setting Business 

Everything can start in ŀ ƘƻƳŜ ōŀǎŜŘΦ ²Ŝ ŘƻƴΩǘ ƴŜŜŘ ǘƻ ǎǇŜƴŘ ƳƻƴŜȅ ƻƴ ǊŜƴǘƛƴƎ ŀƴ ƻŦŦƛŎŜ ǎǇŀŎŜ, and 

office supplies.  

 

Co-branding 

By co-branding with suppliers, like Rogers for wireless, LG for LCD displays, we provide an advertising 

opportunity for suppliers by putting their brand in front of our platforms. In return, we are able to 

bootstrap the cost of our wireless service and devices. 

 

Volunteer based for Board of Director 

We will invite researchers to become part of our Board of Director on a volunteer basis. They will be 

those who are retired, but experienced, passionate, and devoted on solving the ethical issues.  

 

Financial Forecasts & Information 
 

Description 

The financial information provided in this section serves to give a basis for our expected start-up costs, 

sales forecast, as well some projected financial statement information. 

 

Assumptions 

The following assumptions were used when calculating our projections: 
 

- Beginning of financial projections: January 1, 2011 



- Federal income tax rate = 6.05%1 
 

Start-up Costs 
 

Compelling Advertising will need to address a number of start-up costs in its first year of operations. The 
table below outlines these expenses as business development related. Notice that we intend to start the 
business at home, so office related expenses will not factor in. Also, we plan to design and develop the 
website and software in-house, further saving the company in start-up expenses. 
 

Start-up Requirements for Year 1 - Business Development 

Business registration fee $60 

Hardware expenditures   

   Display devices (Including microprocessor, wireless interface & motion sensor) 
        12" Display model (10 displays @ $140) 1,400 

       22" Display model (10 displays @ $220) 2,200 

   Mounting equipment for each device   

      Equipment for 12" displays (10 pkgs @ $50) 500  

        Equipment for 22" displays (10 pkgs @ $100) 1,000  

Software expenditures 
    Internet service (Rogers "Business Internet Fast" service @ $49.95/month) 600 

   Web site design & development (done by self) 0 

    Web domain registration 30  

    Web data hosting service (@ $30/month)  360 
Other Selling Expenses 360 

Total Requirements $6,870 
  

  

                                                             
1 http://www.cra-arc.gc.ca/tx/ndvdls/fq/txrts-eng.html 

http://www.cra-arc.gc.ca/tx/ndvdls/fq/txrts-eng.html


Sales Projection 
 
The following is a projection of our sales 
 

Sales - Expenses = margin     

  Sales Expenses GM GM% 

YR1  $   104,250     55,510  
 $     
48,740  46.8% 

YR2  $   216,000     57,450  
 $    
158,550  73.4% 

YR3  $   540,000     59,440  
 $    
480,560  89.0% 

YR4  $1,008,000     59,190  
 $    
948,810  94.1% 

YR5  $1,584,000     66,940  
 $ 
1,517,060  95.8% 

 
 
 
Cash Flow Projections 
 

See the Appendix A for the following: 
 

¶ Cash Flow outlining 12 months for Year 1 

¶ Cash Flow for Year 1,2,3,4,5 
 

 
Projected Income Statement for Year 1 
  
 See Appendix B 
 
 
Projected Balance Sheet for Year 1 
 
 See Appendix C 
  



Future Business Opportunity  

 

Wireless Hotspot Service 
 

Since each wireless display needs a wireless access point, one potential for us would be to turn that into 

a secondary business ς wireless hotspot service, that provides the local community with a Wi-Fi 

connection. 


