Entrepreneurialist Culture Quotient online quiz 
Posted on Thursday 27 October 2005 

Take this 5 – 10 minute online test and see how you rate as a would-be entrepreneur. This is for entertainment purposes only. Like most tests, it only gives approximate results, but evidence suggests that there is a correlation between your score on the ECQ test and success as an entrepreneur.

Entrepreneurialist Culture Quotient online quiz
Prof Bruce @ 6:05 pm 

Filed under: Test your entrepreneurship skills -- online quizzes 
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Free Online Business Model Generator 
Posted on Thursday 27 October 2005 

Here is a free online Business Model Generator that we developed at Carleton University’s Sprott School of Business that helps startups generate a business model. It forces entrepreneurs to be rigorous in their analysis of what a business model is and helps them get a handle on whether their model might actually work in the real world. The end product is a one page visual flow chart of the new business model + you can see some other examples too. Free Online Business Model Generator
Prof Bruce @ 5:56 pm 

Filed under: Business Models and Value Differentiation and 'Pixie Dust' 
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What is The Purpose of a National Economy? (Part 1) 
Posted on Thursday 27 October 2005 

Introduction (This is something I wrote because I got asked quite often by my students and others: Why is it that North Americans live to work, while Euros work to live? This is my (rather too long) answer.)

Now this is a BIG question that is tied into (at least, to my mind) to the even BIGGER question: What is the Purpose of Life?

Before we look at that, let’s try to enunciate what we most commonly think of as the purposes of a national economy. They are to provide: a) for the defence of the nation-state, b) for the health and education of its inhabitants, c) for the edification, entertainment and happiness of its citizens and d) for the furtherance of the nation-state in its endless competition with other nation-states.

Now these goals are not universally held to be true in all nations but even in those that are governed by dictators they tend to pay lip-service to the middle two of these goals. As George Orwell informed us in 1984, the bigger the lie, the easier it is to believe. But for the purposes of this essay, let us assume they are an acceptable set of answers.

When I was a child of about 10 (circa the early 1960s), I was impressed by the vision of a future (circa the 21st Century) that would allow people to work 12 hours a week and still enjoy a rich lifestyle. For a kid laboring in a private boarding school where the teachers were called Masters and they still caned and strapped their students, this sounded marvelous to me. A future filled with time to play, amazing. 

Alas, it was too good to be true. But wait, why is it too good to be true? We have robots building cars, we have labour saving devices in the home, we have satellites in geo-synchronous orbit, we have space travel and space stations, we have universal, ‘free’ and instant communication (the Internet), we have clones, we have heart transplants, we have quantum teleportation, we have… all the things that were first speculated upon by science and science fiction writers in the 50s and 60s and yet everyone I know in 2005 is working incredible hours and not really getting any further ahead. Huh? What’s with that?

On Golden Lake

A few years ago, my family and I were at Red Pine Camp on Golden Lake. It was one of those fantastic Ontario summer days—the temperature was perfect, the humidity low and a huge weather front had arrived from 2,000 kilometres of prairie lands to the west of us.

I sat with my wife, Dawn on a high bluff overlooking the Lake—the sunlight reflecting off the surface of Golden Lake was indeed golden. The light patterns on the Lake were complex as the winds created wave forms that were endless in their variety. Hours passed, an entire day was spent watching this stupendous display of natural beauty. 

During that time, I thought that it was highly probable that men and women had been coming to this particular bluff and enjoying this spectacle for at least the last 30,000 years. And that led me to think that for most of those generations (before the coming of the White Man), they had had enough time to actually enjoy it. I read that the average work week for a native Indian male in North America before the current era was about 12 hours a week—during which they were able to hunt enough game and provide their families with the necessities of life. The rest of the time, they could indulge themselves in: games, competitions, smoking unadulterated tobacco, communing with their gods, making love and war, playing with their children, trekking, telling stories, chewing peyote buttons, observing the natural world, perfecting their arts, teaching their kids, etc.

I also had time to reflect on a conversation I had with a worker at a resort in Jamaica some time earlier. He was responsible for towels at this particular resort—he managed the inventory of beach towels; he made sure that only resort patrons got them and he collected them from the beach after their use.

I got to know him a bit while I was staying at the resort and one day he asked me: “Mr. Firestone, who has the better life? You or me? I work 25 hours a week; I do a fine job, my boss likes me and I meet nice people. I get good tips and I still have time to smoke the Ganja, listen to music and make love to my woman. How many hours a week do you work?”

You have to ask yourself the question, if we accept the four purposes of our national economy as described above, how come it isn’t producing these kinds of results?

Socialization of Risk

In many developed nations, with the significant exception of the U.S., we socialize the risk of the health of the population—i.e., we provide national medical care for all citizens. Now we know that there are something like 45 million Americans who do not have any health coverage and, for many of them, getting sick means financial ruin and a much higher risk of death or impairment because they can not afford treatment or the most advanced treatment.

There is no nation on the planet that has ever held the power of the U.S. The U.S. is exporting its value system to every corner of the globe either through its legions of trans-national corporations, its cultural hegemony or its mighty armies. 

One can not ignore the national priorities of a country like the United States because they set the de facto standard for the rest of the world. 

Ask yourself the question: ‘If the U.S. decided to go to a six day work week (God forbid), what would your leaders do?”

In a relatively powerless nation-state like Canada, we would be sunk. A few years ago, one of Ottawa’s great companies (Newbridge, now owned by Alcatel) lost more than 10% of its value overnight because they dared to close on a national holiday in Canada when the U.S. was still at work. A few U.S. analysts tried to call the PR department to get an answer to some trivial question and when they couldn’t get an instant response, well, rumors started swirling around that Newbridge had gone out of business and then the rush was on to dump the stock. Now major publicly-traded companies in Canada have to keep a skeleton staff on at all times when the U.S. is at work lest it happen to them and, presto, they are forced to sell out to a larger competitor.

(TO READ THE REMAINDER OF THE ESSAY, PLEASE GO TO: My Personal Web Site) 

