How Do I Beat the Competition
Pop Quiz

1. Can you name five things you need to do to beat your competition?

a. _______________________________________

b. _______________________________________

c. _______________________________________

d. _______________________________________

e. _______________________________________

5 Marks

2. When you start a new enterprise, you should focus exclusively on customer-facing aspects of the business not on your supply chain or your costs.

a. I agree

b. I don’t agree

1 Mark

3. Is it possible for two companies in the same industry to have different costs structures and, if so, can you give an example?

_________________________________________________________________________________________________________________________________________________________________________________________________________

3 Marks

4. Is customer service a profit centre of a cost centre?

a. Cost centre

b. Profit centre

1 Mark

5. Why is it important to have pre-sales made up of at least three launch clients? 
_________________________________________________________________________________________________________________________________________________________________________________________________________

3 Marks

6. Can u complete this sentence: “People like to buy from people they like and ________________.”

1 Mark

7. What is more important—a great idea or expert execution?
a. Great execution

b. Great idea

1 Mark

8. Can you name two things that the Bring Back the Senators campaign did to out compete the local competition?

a. ________________________________

b. ________________________________

3 Marks

9. Rick Hunter’s ski hill, Mont Cascades, was saved from bankruptcy because:
a. He outworked his competition.

b. He spotted an opportunity to take advantage of his existing infrastructure with a summertime use.

1 Mark
10. Co-opetiton means
a. Sometime co-operating with your competitors

b. Beating the competition at their own game

1 Mark

Total Marks: _________/20
