How Do I Beat the Competition
Pop Quiz Answers
1. Can you name five things you need to do to beat your competition?

Get a great Business Model– add some DV and Pixie Dust 

Know your competition– also look for opportunities to be co-opetitors 

Set goals– then democratize them 

Out execute—ideas are relatively cheap, execution counts/hire ‘up’ 

Adopt a great pricing strategy– price says a lot about you 

Learn how to sell– if you can’t sell (ideas, products services, new hires, banks, suppliers) , you can’t be an entrepreneur 

Provide an authentic experience with great customer service– under promise and over deliver 

Reduce your costs or keep your costs down– no matter what your income, costs always rise to exceed it 

Integrate the Internet into everything you do– don’t let your competitors start at the 85-metre mark in a 100-metre race 

Know your business ecosystem– both your supply chain and your value chain (at least 2-D) 
5 Marks

2. When you start a new enterprise, you should focus exclusively on customer-facing aspects of the business not on your supply chain or your costs.

a. I agree

b. I don’t agree

1 Mark

3. Is it possible for two companies in the same industry to have different costs structures and, if so, can you give an example?

Yes, Canderel, by intricating Pen Funds into their business model was able to have a COF of around 1.5% while their private sector counterparts were facing a COF of 8.5%.
3 Marks

4. Is customer service a profit centre of a cost centre?

a. Cost centre

b. Profit centre

1 Mark

5. Why is it important to have pre-sales made up of at least three launch clients? 
Pre-sales gives you the confidence you are on the right track and having at least three launch clients is probably enough to justify that.
3 Marks

6. Can u complete this sentence: “People like to buy from people they like and trust.”
1 Mark

7. What is more important—a great idea or expert execution?
a. Great execution

b. Great idea

1 Mark

8. Can you name two things that the Bring Back the Senators campaign did to out compete the local competition?

a. Sold 500 Corporate sponsorships and 15,000 PRNs.
b. Bought and rezoned 600 acres of land for MCF use.
3 Marks

9. Rick Hunter’s ski hill, Mont Cascades, was saved from bankruptcy because:
a. He outworked his competition.

b. He spotted an opportunity to take advantage of his existing infrastructure with a summertime use.

1 Mark
10. Co-opetiton means
a. Sometime co-operating with your competitors

b. Beating the competition at their own game

1 Mark

Total Marks:  _________/20

