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Pixie Dust:
The 'Pixie Dust' of our project is the ability to couple three important aspects,
"Efficiency, Effectiveness & Diligence"
Let us see these aspects in detail from a donor's point of view,
Efficiency: It is very important to note that our business model uses 90% of the donated money towards rehabilitation as against the current market standard of 60%. We operate efficiently to save 30% of the donated money by minimizing the administrative costs.
Effectiveness:  It is a well known proverb that "A stitch in time saves nine". Timing is very important because the effectiveness of a rehabilitation project increases exponentially if done at the right time. Currently, it takes nearly 1 year for the donated money to reach the people at ground zero and the main reason for this is the time taken for the government procedures. With our new business model, it would be done in 3 months!  
Diligence: Diligence is our main mantra behind the project and we impart it through employee training. Well trained professionals are sent to ground zero to assess the situation and the requirements of the people. Based on their needs, projects are initiated by establishing alliances with local agencies.
Marketing:
Our main marketing campaign includes guerrilla marketing through Facebook. The Causes feature of Facebook would be used to market to the masses. Apart from this, we would also be creating awareness through media campaigns aimed at organizations. The results of our successful projects will be published in leading journals which would act as leads to the organizations.
Integrating the Internet into our business model:
Internet plays a vital role in our business model. The “thelastmile.com” website acts as a fulcrum and the entire business model hinges on this website.  Based on the diligent information collected from ground zero, this website would list the various developmental projects that are currently in progress in disaster-stricken zones. The organizations that are willing to contribute to these projects can chose from the list based on their preference. Not only does the website provides myriad of customized services, but also helps these organizations keep track of how the funds are being put to use in the projects. With the data available in the website, Last Mile Inc. can data mine the customer information to tailor better to the needs of the customers. 
Bootstrap and self-capitalization: 
The business model is driven by the funds that would be provided by various organizations. Since Last Mile Inc. would be functioning on the principle of due diligence, the trust amongst the funders would create an inclination for the donors to donate funds through us.
Simple financial model:
A simple financial model is crucial for us to understand the viability of the project. Therefore, we built a model on which we can envision the feasibility of the project as well as understand the profitability of different scales. Lastly, a good financial model would result in a regression formula which will allow us to see the break-even point and the financial projection in the first few years.
In our model, we divided the costs into 2 categories: Fixed costs and variable costs. Fixed costs are the base dollars we have to spend to run the project at any scale. Variable costs are scalable accordingly to levels. 
	
	(Funds =
	$5,000,000)
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	Expenses:
	

	Fixed expense
	

	
	Rent
	$30,000

	
	Admin
	$50,000

	
	Equipment
	$50,000

	
	Manager Salary
	$200,000

	Variable expense
	

	
	Salary for Local Employees ($4000//emp/year; 1 emp/$200,000 of fund) 
	$100,000

	
	Employee expenses ($600/emp)
	$15,000

	
	Temporary rent ($240/emp)
	$6,000

	Total Expense
	$451,000

	Income
	$49,000

	

	



The regression model of profit for our project would be: Profit = + 0.758 * Rev - $330,043 which reveals the break-even point of $435,000 of revenue.


Our team:
Our team is a team of three core members of MBA graduates. Apart from expertise in business and management, Vijay and Balaharish own strong education and working background in engineering and Information Technology. The two members will be responsible to develop and sharpen the business model and run the project on the logistics side. The third member, Chung Trinh, has more than 10 years experience in sales and marketing and management. His strong network in NGO world would facilitate his role in marketing our project to funders and investors.
We believe that our strong background and passion to take challenge in making the world a better place while making money determine that we are the best team to implement this project.
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